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By the author of the bestselling Bad Attitude Survival Guide (more than 40,000 copies sold), named one of
the top business books of 1998 by Executive Book Summaries

Everyone thinks they know what micromanagement is, but this book presents a specific, detailed definition
illustrated with concrete examples

Offers successful strategies for overcoming your own micromanaging behavior and for responding when you
are being micromanaged

Micromanagement is one of the most widely condemned managerial sins, and one of the most common
employee complaints. It resultsin significant direct, indirect, and hidden costs to organizations, contributing
to low morale, high turnover, inefficiency, instability, and lack of continuity. And being perceived as a
micromanager can have a significant negative impact on your career. But what, precisely, is
micromanagement? More importantly, what can be done about it?

In My Way or the Highway, Harry Chambers proves that micromanagement can be objectively identified
and successfully resisted, both by those who (often unknowingly) inflict it and by those who are its victims.
In aninformal, entertaining style Chambers describes five specific defining traits of micromanagers: placing
their own self interest above everything else; controlling and manipulating time; attempting to determine
exactly how everything must be done; requiring elaborate approval processes; and establishing dysfunctional
monitoring and reporting requirements. He even provides a Micromanagement Potential Indicator test so you
can see whether (and to what extent) you might be a micromanager. He then devotes a chapter to each trait,
providing real-world examples of thetrait in action and an analysis of the damage it does.

But thisis not just abook of diagnosis-Chambers provides treatment as well. He devotes severa chapters
how to respond if you are the micromanagee (a victim of micromanagement), how to eliminate your own
micromanaging behaviors, and what to do if you have to manage a micromanager.

Avoiding micromanagement should be amajor goa of every manager, would-be manager, team member, or
collaborative peer. My Way or the Highway offers detailed, actionable, field-tested strategies that will
eliminate the damage that overcontrolling behavior causes and increase creativity, risk-taking, productivity,
and initiative in any organization.
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From reader reviews:
Brian Crafton:

This My Way or the Highway: The Micromanagement Survival Guide book is not really ordinary book, you
have after that it the world isin your hands. The benefit you get by reading this book isinformation inside
this e-book incredible fresh, you will get information which is getting deeper anyone read alot of
information you will get. Thiskind of My Way or the Highway: The Micromanagement Survival Guide
without we know teach the one who examining it become critical in imagining and analyzing. Don't be worry
My Way or the Highway: The Micromanagement Survival Guide can bring once you are and not make your
carrier space or bookshelves' turn out to be full because you can have it within your lovely laptop even
cellphone. This My Way or the Highway: The Micromanagement Survival Guide having fine arrangement in
word in addition to layout, so you will not truly feel uninterested in reading.

CarrieCorrell:

Now aday people who Living in the era everywhere everything reachable by match the internet and the
resources within it can be true or not require people to be aware of each facts they get. How alot more to be
smart in obtaining any information nowadays? Of course the solution is reading a book. Examining a book
can help people out of this uncertainty Information mainly this My Way or the Highway: The
Micromanagement Survival Guide book because this book offers you rich details and knowledge. Of course
the information in this book hundred % guarantees there is no doubt in it you may already know.

Wendy Hartnett:

Playing with family in the park, coming to see the water world or hanging out with buddies is thing that
usually you could have done when you have spare time, subsequently why you don't try point that really
opposite from that. A single activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition info. Even you love My Way or the Highway: The
Micromanagement Survival Guide, it is possible to enjoy both. It is good combination right, you still desire
to missit? What kind of hang type isit? Oh occur its mind hangout guys. What? Still don't understand it, oh
come on its known as reading friends.

Julie Bailey:

Isit anyone who having spare time and then spend it whole day by simply watching television programs or
just resting on the bed? Do you need something totally new? This My Way or the Highway: The
Micromanagement Survival Guide can be the response, oh how comes? The new book you know. Y ou are so
out of date, spending your spare time by reading in this brand new erais common not a nerd activity. So
what these publications have than the others?
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